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The Villages Amateur Radio Club Minutes for February 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report are on the club’s website. 
 

February 2, 2017 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:30 p.m. EST.  This 
meeting was held at the Sumter Landing Sales Office in The Villages, FL. 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Secretary Tony 
Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  The club’s VP position 
remains vacant.  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers 
must be present for a quorum).  Ex-officers present: Ron Adcock (KK4YCW) & Rich 
Erlichman (ND4G). Members present: Don Crosby (W1EJM) & Bruce Cusanelli 
(WA1UTQ).  Guests present: “Ripley” (Earle’s canine companion). 
 
Property Transactions.  In an e-mail, dated January 16, 2017, George Briggs (K2DM) 
requested that the Board return his equipment (BaoFeng Model# UV-5R Dual Band H-T 
with power supply & rubber ducky antenna), which he loaned to the club’s EchoLink 
setup at W8APE’s QTH.  The Board unanimously approved a motion to authorize Earle 
to spend up to $50 to procure equivalent equipment and then return this loaned 
equipment back to George. 
 
Club History.  Don proposed some revisions regarding the evolution of the club’s 
website in an article in the historical section of the website. The Board unanimously 
approved Don’s suggested changes and Don submitted a list of the changes to Rich 
(our club’s Webmaster). [Secretary’s addendum: Shortly after this Board meeting, Rich 
implemented these changes.] 
 
Contesting Basics.  At the club meeting on January 19, 2017, many of the attendees 
asked the Board to provide some contesting tutorials/presentations.  Later, Tony’s 
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Internet searching found pertinent presentations, including one called “Contesting 101”, 
by Dave Fuseler (NJ4F, President of “Swamp Fox Contest Group” in South Carolina, 
URL: http://www.swampfoxcontestgroup.com).  At the board meeting, Tony proposed 
that he (with help from other club contesters) present a modified version of this 
Contesting 101.  After some discussion, the Board agreed and the Program Coordinator 
will schedule this presentation at an upcoming club meeting. [Secretary’s addendum: 
Shortly after this Board meeting, this presentation got scheduled for April 20, 2017.] 
 
Educational Coordinators (ECs). Ron volunteered to be the Educational Coordinator 
(EC) for the upcoming Technician-level classes (see next paragraph).  The Board 
unanimously appointed him to this position. 
 
Technician Licensing Class.  Putting on his mortar board with tassel, Ron proposed a 
club sponsored, Technician-level licensing class, involving these logistics: 
 

 Class will consist of three Saturday morning sessions (March 4, 11 & 18, 2017); 

 Class coordinator will be Ron and he will contact the instructor volunteers who 
already signed-up on “clipboard” sheets at prior club meetings; & 

 Ron will coordinate with our ARRL VE Liaison (Rich/ND4G) to hold an exam 
session on the fourth Saturday morning (March 25, 2017; see next section under 
“VEC Report” for more details). 

 
The Board unanimously approved Ron’s licensing class proposal.  Earle will reserve a 
room for the class & exam sessions.  Tony will send Ron electronic copies of the 
clipboard sign-up sheets of volunteer instructors and the list of people who expressed 
an interest in classes during the club’s Radio on the Square 2017 event. [Secretary’s 
addendum: Shortly after this Board meeting, Earle did reserve a room at Eisenhower 
Recreation Center for the class and exam; & Tony e-mailed Ron the sheets & list.  
Later, articles announcing the class & exam sessions were published on the club’s 
homepage along with Ron’s “Message of the Month” article providing additional details 
about the classes.] 
 
Ron initiated a discussion about the ARRL Licensing Manuals (books) used for the 
class.  After some discussion, a consensus developed that the required manual is the 
ARRL Ham Radio License Manual 3rd Edition (available from the ARRL’s online store 
for $29.95 each).  Since no known stockpile of these manuals exists in the club’s 
inventory, Ron will investigate if bulk pricing discounts are available.  There’s already a 
line item ("Club Administration/License Manuals" for $500) in the Board-approved 
budget to authorize an expenditure to procure these manuals. 
 
VEC Report.  Rich (ARRL VE Liaison) proposed a licensing examination session on 
March 25, 2017, in coordination with the Technician Licensing Class (see above).  The 
Board agreed. [Secretary’s addendum: Shortly after this Board meeting, Rich revised 
some licensing & exam webpages on the club’s website to reflect this upcoming class & 
submitted the exam date to the ARRL.] 
 

http://www.swampfoxcontestgroup.com/
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General & Extra Licensing Study Groups.  Adjusting their mortar boards with tassels, 
Ron & Rich proposed that the club facilitate study groups, instead of formal classes, for 
people seeking to upgrade to General or Extra licenses.  The Board agreed. 
[Secretary’s addendum: Shortly after this Board meeting, Ron’s “Message of the Month” 
providing additional details about these study groups was published on the club’s 
website.] 
 
Preparations for General Election.  The election of next year's officers will be held at 
our club meeting on February 16, 2017.  We need a quorum present for these elections, 
so mark your calendars now to attend this meeting.  Since no nominations were made 
from the floor at the club meeting on January 19, the Nominating Committee's slate of 
candidates that will be standing for election is: 
 
     President - Earle Hancock (KM4ISN) - incumbent 
     Vice-President - Rich Erlichman (ND4G) 
     Secretary - Tony Hackenberg (N8SK) - incumbent 
     Treasurer - Pete Stafford (K2PS) - incumbent  
 
Reflections (looking backward & forward).  Since this was this Board’s last meeting 
before our term ends on February 16, 2017, Earle lead a discussion on what we did and 
lessons learned.  Tony asserted that a “facelift” of the Camp Villages event is needed; 
so, Larry Russo (K3TFU) will be asked to attend the next Board meeting to discuss 
ideas.  Earle also generated discussion on what we’d like to see the club do in the 
future.  Several Board members and attendees thought it might be fun for the club to 
host a “Worked All Villages” (WAV) event (either as a “fake” or real contest).  Perhaps, 
this event could be scheduled to coincide with the presentation on contesting basics. 
 
Club Station Committee.  John Ellis (NP2B), chair of this committee, e-mailed his 
report to Tony. Tony (on John’s behalf) reported no progress in finding a suitable 
location for a club station. 
 
MS Walk 2017. Earle (KM4ISN), chair of TVARC’s participation in this event, provided a 
brief update on the status of this charity fund-raiser, on March 25, 2017, at The Villages’ 
Polo Field. [Secretary’s addendum: Volunteers can sign-up on the website to help with 
this event.] 
 
Radio Rodeo 2017.  Earle (KM4ISN) reported that Marty Brown (WB2VYK) and Wayne 
Brown (N4FP) volunteered to be the chair and co-chair, respectively, for this club event, 
on April 1, 2017, at Brownwood Paddock Square.  The Board unanimously approved 
their appointments to lead this club event.  During the discussion, somebody questioned 
if the Villages’ powers-that-be might frown on non-resident event chairs.  The Board’s 
consensus was that it should not be a problem because of our club’s special status with 
The Villages Safety Dept.  Since this special status allows our club to have non-resident 
members, the Board’s opinion was that non-resident event chairs are also ok.  
[Secretary’s addendum: Volunteers can sign-up on the website to help with this event.] 
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Hurricane Expo 2017.  Tony (N8SK), chair of TVARC’s participation in this event, 
reported that the club has not yet received our invitation for this event from Lt. Longacre 
(The Villages Safety Dept.).  This event will be held on May 5, 2017. [Secretary’s 
addendum: RACES did not receive their invitation yet; so, we’ll just wait for it.] 
 
Field Day 2017.  Earle (KM4ISN) reported that George Briggs (K2DM) volunteered to 
be the chair for this club event on June 24-25, 2017. The Board unanimously approved 
his appointment to lead this club event.  Bruce (WA1UTQ) suggested that the Field Day 
site should be rotated around to different areas in The Villages. 
 
Camp Villages 2017.  No report on this event to be held on sometime in late July/early 
August 2017).  Larry Russo (K3TFU) is the chair for this club event. 
 
Radio on the Square 2017.  Earle (KM4ISN) reported that nobody has volunteered to 
be the chair for this club event on November 25, 2017, at Lake Sumter Landing. 
[Secretary’s addendum: Contact Earle if you are interested in chairing this event.] 
 
Christmas/Holiday Party 2017.  Earle (KM4ISN) reported that nobody has yet 
volunteered to be chair for this festive event (probably on December 21, 2017). 
[Secretary’s addendum: Contact Earle if you are interested in chairing this event.] 
 
Emergency Communications.  Earle (KM4ISN) & Tony (N8SK) reported that nobody 
has volunteered to be the lead for TVARC’s Emergency Communication Team.  This 
valuable team has remained leaderless and in the doldrums for way too long. The club 
really needs someone to step-up and volunteer to serve in this capacity. 
 
Transition of Activity Leads.  Since prior officers were present at this meeting, Tony 
(N8SK) asked how the transition of “activity leads” should be handled now that this 
Board’s term was ending.  The clear consensus was that activity leads continue in their 
post until they resign; so, nothing needs to be done to transition them across a Board 
boundary.  The Board again expressed their gratitude to these activity leads who do so 
much work behind the scenes to support our club’s infrastructure. 
 
Repeaters.  Earle (on Len Klein’s behalf) presented a brief status report regarding the 
club’s repeaters.  The club’s 443.225 MHz repeater remains on-the-air using an older 
antenna on the Wildwood Police Department’s tower.  No progress was made on the 
inter-departmental antenna transfer. 
 
No progress was made on the relocation of the club’s 443.150 MHz repeater to The 
Villages Regional Hospital.  This re-location remains on hold as Len’s team waits on the 
hospital to schedule their electrician(s) to do certain tasks.  In the interim, the repeater is 
operational (on-the-air) at its current location (Sumter Co. Sheriff’s Annex Bldg. at 
Morse & CR 466). 
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Special Events Coordinator.  Earle (KM4ISN) reported that the club is still seeking a 
volunteer to be our Special Events Coordinator (SEC) for 2017.  [Secretary’s 
addendum: Contact Earle if you are interested in volunteering for this position.] 
 
Property Transactions.  Pursuant to the Board’s request, Pete (K2PS) recently 
completed a review of the viability of the club’s laptop computer (Toshiba running 
Microsoft’s XP operating system).  Pete reported that this laptop is still viable and 
agreed with the input from other Board members that it should be maintained to fulfill at 
least these two purposes: (1) general/contest logging of amateur radio QSOs and (2) 
backup PC to use to display presentations/PowerPoint slideshows at club events.  So, 
the Board unanimously agreed to retain this laptop on the club’s inventory and Pete 
agreed to maintain it for those two specific purposes. 
 
Presentation Mugs.  Tony (N8SK) reported on the status of getting the club’s logo 
mugs to past presenters.  Recently, he delivered two mugs to WVLG’s presenters 
(Kathleen Kane and Ron D.).  During this Board meeting, Earle gave him the addresses 
of the SECO and Lightning presenters.  Once these 3 shipments are made, the Board 
will be totally caught up getting mugs to past presenters.   
 
Message of the Month (“have you heard …”). The Board again thanked Ron Adcock 
(KK4YCW) for resuming the authorship of these monthly messages on the club’s 
website. 
 
President’s Report.  No report beyond what Earle already covered in the foregoing 
topics. 
 
Vice-President’s Report.  None (as VP’s position remains vacant). 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat)  
reminded us that the February 2017 club meeting will feature a presentation by Don 
Crosby (W1EJM) on his “Vari-Vert 40-6m Flagpol’ish” antenna; while Mike Mulanax 
(KL7HIM) will present a history of telegraph keys at the March meeting.  Assuming the 
current slate of candidates is elected at the club’s February meeting, Rich (ND4G) will 
also become the club’s Program Coordinator for the Board’s next term (2017-2018).  As 
part of the ongoing transition of these duties, Rich scheduled Tony (assisted by other 
club contesters) for a presentation on contesting basics in April and Don Fraser (K2DF) 
for a presentation on survival communications in May. 
 
Treasurer’s Report.  Pete presented the club’s January 2017 financial report. The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(February 2017 roster showed 183 current members).  Pete pointed out that he e-
mailed out delinquent notices to 62 of the 64 people in arrears.  After dropping those 
dues delinquent members from the rolls, Pete reported that the club had 169 paid-up 
members on the roster.  Pete noted that he recently received renewals from some of 
those dropped members; so, the total number of members may fluctuate a bit more. 
 



 

Minutes of TVARC’s Board Meeting February 2, 2017                               Page 6 of 7 
 

Pete explained that the renewal of the club’s storage unit cost $809.92 for 14 months 
(paid through February 21, 2018).  However, the Board-approved budget only allotted 
$725 for this expense item.  So, the Board unanimously approved the motion 
to add $84.92 to this budgeted amount and to authorize the overage in Pete’s payment 
for the club’s storage locker. 
 
Pete also reported that he filed the club’s Florida, Not-for-Profit Annual report.  He also 
filed the club’s IRS 990N Annual reporting form. 
 
TVARC’s DXCC Standings.  Putting on his activity lead hat, Pete said he had nothing 
to report on this activity.  He will soon ask members to send in their updates for their 
DXCC standings prior to the next club meeting. 
 
Secretary’s Report.  Tony stated that the minutes from the prior Board meeting on 
January 10, 2017 and the Club meeting on January 19, 2017 were approved by the 
Board and posted to the club’s website. Board-approved financial reports for December 
2016 & January 2017 were also posted to club’s website.  The February 2017 roster, 
compiled by Pete, was also posted to club’s website.  Tony also updated the running 
tally of Board authorized expenditures.  Tony reported that no formal, or informal, 
correspondences were sent, or received, since the prior Board/General Membership 
meetings.  Tony updated the documents listing TVARC’s “Activities & Events in 2016-
2018” and chronicling the “Presentations” made at club meetings. 
 
Club Archives.  Tony proposed that the club archives and records be put on the club’s 
website.  After much discussion generated no support for this proposal, Tony dropped it. 
 
Budget.  Pete presented a budget report showing estimated v. actuals to date.  Pete 
pointed out that the club is in good shape budget-wise. 
  
Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: 
  

 The Board authorized an additional $84.92 to cover the full cost of renewal of the 
club’s storage unit [see details above in “Treasurer’s Report” section] 

 
Authorized Property Transactions. The Board authorized the following club property 
transactions [see “Property Transactions” above]: 
 

 The Board authorized the retention of the club’s laptop. 
 

Reports from Event Chairs and Activity Leads.  No other reports from Chairs/Leads 
in charge of upcoming club events/activities were presented. 
 
Cookie Monsters.  No report presented.  Bob Averitt (WA3EWK) is our club’s Cookie 
Monster Coordinator. 
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ARRL Radio News.  Bruce Cusanelli (WA1UTQ) requested the Board to grant him a 
six-month extension of his current permission to use the club’s repeater to broadcast 
the ARRL weekly radio news.  Bruce needs this extension because it’s taking a lot 
longer than expected to get his repeater back on the air.  The Board pointed out that 
since our authority expires on February 16, 2017, we can only grant an extension until 
then.  However, the Secretary will bring Bruce’s request up again before the new Board 
at the March board meeting.  The Board unanimously approved a motion to grant 
Bruce’s request through February 16, 2017 and directed the Secretary to insure his 
request gets carried over to the new Board. 
 
Earle Hancock (President) adjourned this Board Meeting at 8:20 p.m. EST. 
 
 
Tony Hackenberg (N8SK), Secretary 


